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Objectives

• Key Findings
• Trends
• Learning to Use the Report



Key Findings

• Top Executive Compensation
– Sharp two-year increase (over 7%)
– Incentives payments are up
– Trade associations lead in compensation

• Other positions
– Management increases higher than TEO
– Clerical increases modest
– Professional societies may be the place to be



Key Findings - continued

• More Time Off
– Vacations earned a little faster
– More paid time off

• Insurance Benefits stable
– Slight shift from HMO to PPO
– Employees paying LESS of premium
– Benefit provisions stay the same



Key Findings - continued

• Other Benefits
– Continued shift in retirement arrangements

• Away from “traditional” programs (36 to 12%)
• To “profit sharing” approaches (9 to 30%)

– Training still prevalent, but less so for non-
related programs



Key Findings - continued

• Executive Perquisites
– Company Cars

• Company cars are up a third to 42%
• More employees receiving cars

– Club memberships are up a little
– TEO contracts

• More formality
• Longer terms
• More severance provisions



Trends

• Current sharp 
increase trend started 
in 1998

• Since 1998, TEO 
compensation 
increasing at rate of 
over 9% 0
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Trends - continued

• Increases driven by:
– Trade associations
– Charities

• Professional 
associations more 
conservative
– Impact of more 

“individual” attention? 0
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Trends – continued

• Organization budget 
is a primary driver
– The more the 

resources, the sharper 
the increase

• Much of the individual 
pay increase was 
caused by association 
movement from one 
group to another!
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Learning to Use the Report

• The report is a tool – it does not take 
away the requirement to manage!

• The report tells you what is competitive –
it does not tell you what to do!

• The report tells you what is – whether you 
like it or not!

• Big Change!!!!   More Jobs!!!!



Learning to Use the Report -
continued

• Establish a formal compensation program
– Decide on a “philosophy”
– Adopt a “program” for delivering 

compensation and benefits
– Select the data from the report that is 

appropriate for your organization
– Execute the program



Learning to Use the Report -
continued

• Read Section II – it contains an answer for 
nearly every question that may come up.

• Understand what is included:
– Pay varies significantly by budget, so look at 

your budget group (there are 6, and two are 
new!)

– Pay varies by association “type,” so look at 
your group (there are 4)



Learning to Use the Report -
continued

• There are two compensation “numbers” –
make sure you match apples to apples:
– Base Salary:  the annualized salary paid to 

employees, based on their rate of pay as of 
February 1, 2004.  Always reported in 
thousands.

– Total Cash Compensation:  the sum of Base 
Salary and the annual bonus earned in the 
PRIOR year.  Always reported in thousands.



Learning to Use the Report -
continued

• What is NOT included in compensation:
– Value of benefits (other than paid time off)
– Value of retirement programs
– Value of other perquisites (e.g., car 

allowances, club memberships, expense 
accounts)



Learning to Use the Report -
continued

• Understand that the 
data is not a single 
point
– Mean = average
– 25th %ile
– Median = “middle”
– 75th %ile

• Mean may be far from 
the “middle”
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Summary

• Use this tool to support decisions on 
philosophy and policy, not to drive them.

• Individual letters will follow to purchasers.
• More information?  Contact us:

– Phone: 734-454-2500
– Email: ebura@mrc-consulting.com


